MpunoxeHune 1
OEKNAPALIUA
Ha BucweTto pbkoBoacTBO Ha [xepamuc UHTepHewbHBLN OO 3a nonuTukaTa no
ynpaBsneHue Ha KadyectBoTo, 3BYT 1 okonHa cpena

Dxepamuc UHTepHewbHBbLN OO e npeanpvemadecka KomnaHus, mssbpliBawa CMP, ¢
narpageH onuT M Tpaguuun, C USKMIYMTENHO bBKata WM aganTuBHa CTPyKTypa, U 6bp30
pas3BuBaLla ce Ha 6bnrapckmsa nasap.

[denHocTuTe Ha OpyXeCTBOTO ca MraHWpaHn B CbOTBETCTBME C €BPONENCKUTE MNPaKkTUKU U
W3NCKBAHWNSA, KOETO W3UCKBA IMbBKAB MEHWDKMBHT, cnocobeH fa pearvpa Ha AWMHAMUYHO
NPOMEHSALNA ce nasap. PbKOBOACTBOTO Ha OPYXECTBOTO € ybedeHo, Yye peanusauusTa Ha
nonuTMKaTta no ynpasneHne € Bb3MOXHa CamMo Ype3 BHeapsaBaHe, nogabpXaHe U HeMpeKbCHaTo
nogobpsisaHe Ha WHTerpumpaHata cucTtema 3a ynpaBfieHMe, CbOTBETCTBalla Ha
n3nckBaHuaATa Ha ISO 9001:2015, ISO 14001:2015 n ISO 45001:2018.

MonuTukata No ynpaereHne Ha OPY>KEeCTBOTO € pe3ynTaT OT aHraXMMeHTa Ha pbKOBOACTBOTO,
noeTt npu TbproBckata genHoct n CMP 3a: npegoTBpaTtABaHe, peayuupaHe, cBexagaHe Ao
MMHUMMYM Ha PUCKOBETE, CBbp3aHM CbC 34paBeTo U H6e3onacHoOCcTTa Ha paborewure B
opraHuszauusiTa M 3auHTepecoBaHWTE CTpPaHW, MWUHUMMU3UpPaHE Ha 3aMbpcsiBaHUATaA U
BpeAHUTe Bb3OEUCTBUA BbPXY OKONMHata cpefa, B CbOTBETCTBUME C AEWCTBALLOTO
3aKoHOOATENCTBO M HOpMaTMBHa ypeaba.

3a ocblUecTBABaHETO Ha Tasu nonuTuka, BucweTo pbKOBOACTBO Ha OpraHM3auuMsiTa Haco4sa
ycunuaTta cv B crneaHUTe HanpaBneHus:

v PaswwupsiBaHe nasapHus asn Ha paboTa v BbBeX4aHe Ha HOBU TEXHOMOMNW B KNIOYOBUTE
HW OEeNHOCTU;

v HenpekbcHaT cTpemMex KbM MO-MbSIHO pa3dbupaHe Ha NOTPeOGHOCTUTE U U3NCKBaHUATA
Ha KJIMEeHTUTe, 3auHTepecoBaHWUTE CTPaHU N TbpPCEeHe Ha Bb3MOXHOCTU 3a TAXHOTO
YAOBMETBOPsIBaHe, Ype3 MUCIIEHE OCHOBAHO Ha puUCkKa.

v AHanuanpaHe Ha cbbpaHata wuHoOpMauMa 3a nepuoamyHa OueHKa Ha pucka, 3a
npoTu4aHe Ha npouecuTe, permcTpupaHe Ha HenpeKbCHaTo NofobpeHne 1 nocTuraHe
Ha CbOTBETCTBME C WU3UCKBaAHUSATA Ha KIMEHTUTE M OOLECTBOTO KbM MPOAYKTUTE U
ycnyrnte, kbM onassaHeTo Ha OC u 3BYT.

v MakcumarnHo 1M3nonsBaHe Ha WHXEHEPHU peLleHUst N TEXHOMOrMM 1 NpeBaHTUBHU MEPKU
3a HefgonyckaHe Ha MHUMOEHTW W 3Mnononyku npu m3sbpliBaHe Ha CMP n TbproeckaTa
JEenHOoCT;

v HenpekbcHato nopgobpsiBaHe W npegoTBpaTsBaHe Ha 3aMbpPCSABAHETO MNOCPEACTBOM
afeKkBaTHO YMpaBreHve Ha 3HaYuMuTe acnekTu, 4Ype3 nogabpXaHe Ha eKONornyHo
npuemnmem paboTHN MecTa, HOPMAaTMBHO perflaMeHTMPaHOo ynpaBreHme Ha oTnagbunTe u
BHeZpsiBaHe Ha Mnpouecu 1 yCnyru ¢ MUHUManHM Bb3OeNCTBUS BbPXY KOMMOHEHTUTE Ha
OKomnHaTa cpeaa;

v [loBuwaBaHe KBanuduKkauuMsaTa Ha rnepcoHana, MoTuBaumaTa W KynTypara 3a
CbMpPMYACTHOCT KbM U3BbpLUBaHaTa paboTta M onasBaHe Ha HEroBoTO 34pase,
6e3onacHocT npu paboTa 1 OKofHa cpefa, ¢ uen nocturaHe Ha gobpuv pesynrtaTu;

v lNopabpxaHe Ha AOOPO HMBO KOMYHMKauusiTa, KOHCynTauusaTa ¢ paboTHuuuTe U
CnyXuTtenuTe, 3acunBaHe TAXHOTO y4YyacTue npu pewiaBaHe Ha npobnemute no 36P;

v EdekTnBHO nsnonsesaHe Ha HanUYHWTE MaTepuariHu, YOBeLIKM M (PUHAHCOBMK pecypcu n
KanuTanu 3a nocturaHe uenute Ha NCY;

v [edwuHupaHe un ynpaeneHne Ha npoekTn 3a yyactme B CTpykTypHM oOHOOBE Ha
EBponencknaT cbios.

Bucweto ptkoBoacTteo Ha [Oxepamuc UHTepHewbHBbN OO e y6eaeHo, Ye ¢ nonUTUKaTa no
ynpaBneHue, 3anoxeHa B KopropaTMBHaTa WOEHTUYHOCT U LUEHHOCTUM Ha APYXeCTBOTO, Lie
3aTBbPAUM MO3ULMMTE HU Ha BOAELL M NpeanovnTaH AoCTaByYMK Ha nasapa.
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